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THE INVISIBLE INTELLIGENCE BEHIND MODERN SPACES:
HOW Al IS TRANSFORMING AUDIO-VISUAL TECHNOLOGY

ost people meet Al by open-
ing it. A chatbot, a question,
an answer. You decide when

it starts.

The Al inside audio-visual technol-
ogy never waits to be asked. It lives in
cameras, microphones and screens.
It runs before you enter a space and
keeps running after you leave. You
never see it working. You only see
what it decided.

THE SCREEN STOPPED WAITING
TO BE TOLD

For decades, AV equipment did ex-
actly what it was told. A screen showed
whatever you plugged in. A camera
pointed where you aimed it.

That era has ended, quietly and
almost everywhere.

A retail display can now read a shop-
per's approximate age, mood and how
long they pause, then change what it
shows. A classroom camera follows the
teacher with nobody operating it. A
boardroom chooses who appears on
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DANGER

screen.

The equipment stopped following in-
structions. It started making choices.

EVERY FEATURE IS ACTUALLY A
JUDGMENT

This is the part the industry rarely says
out loud.

Auto-framing decides who is worth
looking at. Noise suppression decides
which sounds count as noise. The meeting
summary decides what mattered enough
to survive.

None of these is a setting on a spec
sheet. Each is a decision made for people
who never agreed to it.

Here is what that can look like. Someone
speaks softly at the far end of a table and
names the reason a project will slip. The
camera does not turn — it has not reg-
istered her as the speaker. The transcript
credits the man beside her. The summary
drops the line.

Nothing malfunctioned. The system
worked exactly as designed.

DANGER

IT IS LISTENING IN AN ACCENT
NOBODY TAUGHT IT

Which brings us back to her.

India is the second-largest En-
glish-speaking country on earth, with
roughly 130 million speakers. Yet Indian
voices remain thinly represented in the
data these systems learned from.

Many also commit to a single language
before processing begins. So, a sentence
that starts in English and finishes in Hindi
runs through the wrong model. Research
published in Data in Brief this year puts the
resulting error increase at 30 to 50 percent.

In a boardroom, that costs an idea. In a
hospital, considerably more.

THE TECHNOLOGY ARRIVED. NO-
BODY STAYED.

Ask any integrator and you will hear the
same story. Intelligent framing switched
off. Noise suppression disabled because
nobody trusted it.

Nothing is faulty. Everything is untuned.

WHAT THIS MEANS FOR ALL OF US

India has emerged as a growth leader in
Asia-Pacific Pro AV, overtaking China. Malls,
campuses, airports, hospitals, stadiums —
all getting smarter, fast.

But smart is not the same as fair, and
clever is not the same as correct.

Installing intelligence is now the easy
part. Teaching it who is actually in the
room is the hard part — and that is the
work worth paying for.

A smart building is not one that makes
decisions.

Itis one where somebody checked those
decisions first.
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